                                                                                                                


Meeting Minutes – Data Stewards Group
Date: 
10/22/2025

Time: 
1:00 PM – 2:44 PM

Facilitator(s): 
· Chris Burroughs, Office of Data Governance and Analytics
· Jessi Bailey, Office of Data Governance and Analytics
· Payton Lamb, Office of Data Governance and Analytics

Attendees: 
· Chris Burroughs, Office of Data Governance and Analytics
· Carrie Thompson, Virginia Office of Children’s Services
· Angela Kepus, Virginia State Police
· Tracey Jenkins, Virginia Department of Criminal Justice Services
· Matt Dalon, Virginia Department of Conservation and Recreation
· Warren Shearin, Virginia Department of Fire Programs
· Doreen Richmond, Virginia Department of Wildlife Resources
· Rose Lawhorne, Virginia Department of Environmental Quality
· Ron Parrish, Virginia Department of Education
· Jessica Schneider, Virginia Department of Juvenile Justice
· Lauren Whitlow, Virginia Department of Emergency Management
· Robin Sheldon, Virginia Department of Motor Vehicles
· Amy Hoffman, Virginia Department of Emergency Management
· Baron Blakely, Virginia Department of Criminal Justice Services
· Carol Wells Bazzichi, Virginia Department of Education, absent
· Dhara Amin, Virginia Department of Juvenile Justice, absent

Goals of the meeting: 
The purpose of the Data Stewards Group (DSG) meeting is to advance the Commonwealth’s data governance objectives by promoting the secure and appropriate sharing and use of data assets to support data-driven policymaking, evidence-based decision-making, research, and analysis. The meeting aims to maximize the value and utility of the Commonwealth’s data-related investments and assets while fostering collaboration and increased data sharing between state agencies and localities. Through these efforts, the DSG seeks to drive operational improvements, enhance mission outcomes, and ensure coordination in a cost-effective manner. Additionally, the group supports lawful and appropriate public access to data to encourage research, innovation, and insight.	

Motions:
Motion 1: Approval of Data Stewards Group Meeting Minutes (May 2025).
Presenter: Director of Data Protection and Governance, Chris Burroughs
Discussion: Approval of the previous meeting minutes were discussed.
Motion Accepted: Motion moved by Rose Lawhorne and seconded by Angela Kepus. Motion carried by unanimous vote.

Motion 2: Revision of the Data Stewards Group Charter.
Presenter: Director of Data Protection and Governance, Chris Burroughs
Discussion: The DSG discussed the revision of the Charter.
Motion Accepted: Motion moved by Rose Lawhorne and seconded by Tracey Jenkins. Motion carried by unanimous vote.

Agenda: 
	Agenda item
	Facilitator
	Content

	1:00 PM: Welcome and Opening Remarks, Roll Call, DSG Order of Business
	Chris Burroughs (ODGA)
	Welcome, Roll Call, Meeting Goals

	1:25 PM: Data Governance
	Chris Burroughs (ODGA)
	GDCDPA Overview and ODGA Data Governance Efforts

	1:57 PM: Interagency Data Sharing
	Chris Burroughs (ODGA)
	Overview of SUDA and Interagency Data Sharing Progress

	2:15 PM: Break
	Break
	Break

	2:20 PM: Visualizations Best Practices
	Payton Lamb (ODGA)
	Power BI Dashboard Best Practices and Visualization Principles

	2:33 PM: ODGA Events/2026 Planning, Member and Public Comment, Adjourn
	Chris Burroughs (ODGA)
Jessi Bailey (ODGA)
	ODGA Updates and Upcoming Initiatives



Agenda items: 
Agenda Item 1: Welcome and Opening Remarks, Roll Call, and DSG Order of Business, 1:00 PM – 1:25 PM
Presenter: Director of Data Protection and Governance, Chris Burroughs
Discussion: The agenda was reviewed, and a roll call of members was completed. Chris provided an overview of the meeting’s purpose and objectives. The DSG approved the minutes from the previous meeting minutes and proceeded with a review of the current DSG Charter. Following the discussion, the group agreed to revise the charter and determined that the following provisions will remain in effect:
1) Increase percentage of Agencies with complete Asset Inventory.
2) Promote data governance and data literacy training.
3) Data stewards will classify the data elements and tag them appropriately for proper contextual usage.
4) Data stewards will create data quality standards for their data sets.
Decision: Quorum has been met, and motions were approved. Attendee list and motions details are presented at the top.


Agenda Item 2: Data Governance, 1:25 PM – 1:57 PM
Presenter: Director of Data Protection and Governance, Chris Burroughs
Discussion: Chris provided an overview of the Government Data Collection and Dissemination Practices Act (GDCDPA) and several key data governance initiatives led by ODGA. The GDCDPA governs how state and local government entities, universities, and suppliers collect, maintain, and share personal information. ODGA is responsible for improving compliance with this law, which requires covered entities to maintain system inventories, train staff, log data access, and provide citizens with rights to access and correct their information. The GDCDPA permits data sharing for defined “proper purposes,” such as improving government efficiency, reducing administrative burdens, detecting fraud, and supporting research and policy development. Agencies must also notify individuals when data is shared for purposes beyond its original intent, except when shared through the Commonwealth Data Trust.

ODGA also presented updates on several ongoing initiatives, including achieving 100% compliance with agency web privacy policies and significant growth in the Open Data Portal, which now hosts over 31,500 datasets. The ODGA continues to enhance data classification, management, and literacy efforts across the Commonwealth through the implementation of technical standards, expanded training programs, and the release of educational materials such as short instructional videos. Recognition of agencies through the Data Governance Awards, and increased participation in Dataversity courses, reflect growing maturity in data management and awareness. The DSG’s discussion emphasized strategies to improve adoption of ODGA resources—encouraging leadership engagement, integrating training into onboarding, and ensuring accessibility for government staff.

Key Points covered: 
· Government Data Collection and Dissemination Practices Act (GDCDPA)
· Data Governance Award Winners
· ODGA Resources
· ODGA Lunch & Learns
· Dataversity Update
· Data Literacy
Decision: N/A


Agenda Item 3: Interagency Data Sharing, 1:57 PM – 2:15 PM
Presenter: Director of Data Protection and Governance, Chris Burroughs
Discussion: Chris highlighted the Commonwealth’s progress in interagency data sharing, focusing on the development of the Substance Use Data Analytics (SUDA) platform, a collaborative initiative led by ODGA in partnership with the Virginia Information Technologies Agency (VITA), the Virginia Opioid Abatement Authority (VOAA), and several other agencies. Designed to support localities, public safety personnel, and healthcare providers in addressing the opioid crisis, the platform integrates multiple datasets across agencies to provide comprehensive insights into substance use trends, intervention effectiveness, and outcomes. It enables users to analyze data on drug supply, usage, and overdoses—helping stakeholders evaluate progress, measure impact, and strengthen data-driven responses. The SUDA platform also supports VOAA grant applications by providing reliable, evidence-based data to justify funding requests. Chris provided a live demonstration of the platform, showcasing its analytical capabilities and the depth of insights it can generate.

SUDA exemplifies large-scale data collaboration in Virginia, incorporating strict data governance, suppression rules, and multi-agency validation processes to ensure data privacy and accuracy. Access is restricted through OKTA authentication and governed by non-disclosure agreements, with data categorized under ODGA’s tiered data governance model. Most data currently falls under Tier 1 (internal use only), with plans to incorporate more sensitive tiers in the future. The initiative reflects the Commonwealth’s commitment to responsible, auditable data sharing through the Commonwealth Data Trust framework. Attendees commended SUDA as a model for future data-sharing efforts, emphasizing its value as a tool for analytics-driven decision-making and cross-agency collaboration.

Key Points covered:
· SUDA Overview & Demonstration
· Agency Collaboration
· Controlled Access to the SUDA Platform
· Next Steps
Decision: N/A


Agenda Item 4: Break, 2:15 PM – 2:20 PM


Agenda Item 5: Visualizations Best Practices, 2:20 PM – 2:33 PM
Presenter: Data Architect, Payton Lamb
Discussion: The primary goal of ODGA’s Power BI dashboards is to effectively communicate insights and support decision-making rather than manipulate data. Payton discussed common visualization pitfalls, including dashboards that extend beyond a single view, misaligned elements, unnecessary information, unclear visuals, and poor color choices. He highlighted the importance of simplicity, consistency, and clarity—encouraging designers to keep dashboards concise, visually aligned, and free of clutter. Effective visualizations should start from zero for accurate scaling, use appropriate colors and labels, and avoid overwhelming users with excessive detail.

Payton further covered principles for success, such as knowing the audience, choosing the right visualization type, maintaining visual hierarchy, and providing clear requirements to developers. There’s value of proper planning, discovery, and user acceptance testing (UAT) to ensure dashboards meet business needs and accurately convey their intended messages. He discussed the importance of designing Power BI dashboards that tell a clear story, deliver actionable insights, and empower data-driven decisions that best serve the Commonwealth. Participants were encouraged to focus on functionality and purpose over aesthetics, aligning visualizations with ODGA’s broader mission of advancing data governance, analytics, and collaboration across agencies.

Key Points covered:
· Critical Design Mistakes
· Audience Awareness
· Design Principles for Success
· Best Practices
Decision: N/A


Agenda Item 6: ODGA Events/2026 Planning, Member and Public Comment, Adjourn, 2:33 PM – 2:44 PM
Presenter: Data Engagement Manager, Jessi Bailey
Discussion: Jessi provided an overview of recent and upcoming initiatives from ODGA. Attendees were reminded that the Visualization Best Practices Part 2 presentation recording is available in the Data Literacy Library for staff reference. Additional sessions, including Data for Executives and Data Risk Issues, were also highlighted. Upcoming Lunch and Learn sessions will cover the Virginia Data Collection and Dissemination Practices Act, with separate sessions scheduled for colleges and universities in November and for localities in December. ODGA also announced participation in the “On the Square” event on October 29, titled “Demystifying Data with ODGA.” The Data Management Maturity Assessment has been postponed to 2026 following a comprehensive redesign, and the previous version remains available on the ODGA website.

Looking ahead to 2026, participants were invited to share feedback on how ODGA can enhance its support and resources. Discussion topics included upcoming federal accessibility requirements, strategies for agency outreach, expanding Lunch and Learn offerings, and improving cross-agency collaboration. Members expressed appreciation for ODGA’s existing resources and encouraged continued growth in data services and tool accessibility, particularly in relation to Informatica and Purview. Suggestions for increased engagement included hosting a Data Governance social event or services fair to foster networking and recognition among agencies. 

Key Points covered:
· Recent and Upcoming Events
· 2026 DMMA
· Recommendations for 2026
Decision: N/A


Next meeting: 
TBD 
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